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FOREWORD:

WHY A TECHREH EXPLOITATION PLAN?

The TechReh Exploitation plan is aiming to identify ways to promote the projects results after the project completion and thus to assure the projects sustainability. Exploitation plan describes strategies and actions for the exploitation of results, and it is necessary to put in place a promotion strategy to lead to: 

1. master program editions;

2. Right exploitation of OCDTRs’ activities;

3. Profitable usage of the ICT platform, in order to create a stable point of contact between rehabilitation operators dealing with high technology;

All these activities are interlinked, and their proper implementation will further enhance the management, development and transfer of the knowledge developed within the University to the market. It is assumed that it will do this by progressing and exploiting the intellectual assets developed within research activity of Uzbekistan as well as implementing and promoting the appropriate mechanisms to:

· Encourage innovation by providing entrepreneurial guidance and training;

· Exploit University intellectual property by licensing the innovative technologies, services and methodologies to companies and creating new spinouts/start-up companies;

· Support knowledge exchange through industry interaction & outreach activity.

Each specific activity plays an increasingly important role in the delivery of the knowledge sharing and dissemination in the field of technology for rehabilitation.

Innovation initiatives can bring diverse benefits since they combine the advantages of geographical proximity and diversity that arises from the mobility of specialists beyond national borders. The ability to attract and bring together specialists who come from different areas and have different experiences is very important, as it can create synergies and opportunities for social and economic development. The peripheral regions of a country, and especially of a transition economy country, often face greater difficulties in the implementation of development strategies as they suffer from an economical and infrastructural isolation. National and international cooperation between different stakeholders: universities, state agencies, non-governmental organizations and (Small Medium Enterprises) SMEs can transform this potential problem into a resource and uncover the potential of the regions that are able to implement common cooperation strategies. This kind of cooperation in the field technology for Rehabilitation transfer is also capable of creating new centres of attraction for innovative companies and private venture financing. Companies that are in this area can also benefit from the possibility to have access to a wider range of public funding sources and this increases the attractiveness of such initiatives.

When it comes to cooperation, at any level, it is crucial to set common objectives that are shared unanimously by the partners. Each organization from Uzbekistan (Tashkent University of Information Technologies, Tashkent University of Information Technologies Karshi Branch, Tashkent Pediatric Medical Institute, Nukus Pediatric Medical Institute, Centre of implementing of e-learning in the educational institutions under Ministry of higher and secondary education Republic of Uzbekistan, Republican Specialized Scientific-Practical Medical Centre of Therapy and Rehabilitation) have set their objectives and priorities very close to those of Horizon 2020 and this can considerably facilitate cooperation between the partner country. The main objectives for the coming years can be included in the following categories:

· Rehabilitation

· Objective measurement of the patient status and automatic monitoring techniques 

· New technologies of prevention and treatment of the most widespread diseases of the population that requires a rehabilitation process.

· New techniques for rehabilitation process, including virtual reality, non-invasive monitoring, tele monitoring.

· Information and Communication Technologies.

These issues, addressed not in isolation but within a cooperation, should enable the achievement of far better results and solutions. The fact that the organizations from Uzbekistan face similar challenges should have a major bonding effect and facilitate cooperation in the future. 

Rehabilitation and ICT technologies were declared a national priority by the Uzbekistan government and the next step will be to strengthen the role of research and development. The planned economic development paradigm involves attracting investments, the development of exports, and the promotion of the knowledge society by giving momentum to innovation and technology transfer and an orientation towards efficiency and competitiveness.

How to Exploit TechReh Results during and after TechReh
The main objective of TechReh, will be the expansion of the capacity of universities and medical centres in Uzbekistan, to introduce innovative rehabilitation techniques that are distributed in European countries and to solve some open issues in the health system in Uzbekistan in the field of rehabilitation. 
It is worth to note that Uzbekistan is one of the Lower income countries in Region 7 (Central Asia) and that nothing like TechReh was before. TechReh has the aim to transfer through the implementation of few deliverables, not only the knowledge on new technologies through didactic material and lessons but also the equipment, the trained professor able to use the equipment and to teach to new students, the didactical web platform to disseminate the knowledge also in the rural area of Uzbekistan.

For the first time in Uzbekistan, the cutting edge technologies in Rehabilitation will be made available, and some laboratories strategically spread over the territory will be available together with the Office (OCDTR) for their management and the didactical structure to train future personnel for their use and maintenance.
In the following the exploitation plan of such important results after the end of TechReh Project will be presented.

How to exploit the TechReh Project itself

The successful implementation of the project will serve as an example to facilitate/propose the exchange of best-practices with other less developed countries and regions on an international scale. Indeed, the main idea under TechReh is to transfer innovative technologies by considering all the aspects of the transfer: (i) knowledge, (ii) trained person, (iii) equipment. TechReh will be exploited by Uzbekistan colleagues to disseminate the cutting edge technologies for rehabilitation in the whole national territory, and by other European colleagues to transfer their expertise in other partner countries, by using the same successful TechReh transfer paradigm.
Moreover, the spirit of cooperation and friendship among Partners has made possible the application to Erasmus+ International Credit Mobility (KA107) - EACEA between UNISAN and NUKUS. The project was approved and is ongoing. On the basis of this success, it is foreseen the participation of UNISAN – TPMI – TUIT to the next call of Erasmus+ International Credit Mobility (KA107) - EACEA.
How to exploit the rehabilitation laboratories?
The Rehabilitation laboratories will be part of the National Medical System of Uzbekistan and then will have a direct impact in relief the pain of the Uzbekistan people. NUKUI and TASPEMI, will use the laboratories for treatment of patients, while TASHUIT and TUITKAB will use them for activities of research. Moreover, the equipment together with the acquired knowledge is stimulating the research in the bio-engineering field, up to now practically unknown in Uzbekistan. To this aim, one of the result of TechReh is the use of electronic boards and intelligent measures systems, to acquire the human physiological signals. This results will be exploited by starting scientific collaborations with other department for the study and elaboration of physiological signals.
The sustainability of the Rehabilitation Laboratories and of the Centres will be also guaranteed by the fact that they will be included in the Uzbekistan medical system and then supported by the Govern
How to exploit the Trained Personnel
Selected personnel will be trained thanks to expected organization of specific courses in Uzbekistan and in the activities of the internship in Paris, Benevento, Santo Stefano. After the end of TechReh project, these personnel will manage the Laboratories and will teach in the CIA courses.

It is worth to note that this is one of the main points of innovation of TechReh, the transfer to Uzbekistan not only of the equipment, but also of the know-how, and people able to teach and use the equipment. Moreover, during the implementation of the project through innovative approach, innovative results want to be achieved.
How to exploit the New Master course, modernization of existing course and the short courses?

The new/modernized courses will be used to spread the new technologies among students and professionals. The availability of the short courses will allow the is results are in line with the Vocational Education and Training (VET) paradigm. This provides people with new workplace skills and technical knowledge in a strategic contest for Uzbekistan that is rehabilitation. This will help the attendants of such courses to advance their career, and helps people take a faster, more cost-effective route to completing a qualification and entering the workforce.  Such students/professionals, indeed, will be de-facto an excellence in all Region 7, and this will stimulate the creation of new jobs boosting the Uzbekistan economical tissue.
How to exploit the formal recognition activities/accreditation with ECTS system of the New Master course, Innovation of existing course and the short courses?

It is essential for the exploitation of the New Master course, modernization of existing course and the short courses. Indeed, the formal recognition of such courses will attract students and professionals.
How to exploit the web platform?

The project objectives will be advertised on the TechReh website also after the end of TechReh project, with frequent updates about news and events. The web platform will be used to present the project activities to local enterprises, institutions and organizations interested to operate in the field of Technologies for Rehabilitation. They will be involved in the project consequently of the signature of a Memorandum of Understanding. Associated Partners of TechReh will be advertised in the public section of the project’s website.

How to exploit the IT platform?

The IT platform (under LMS principle) will be used for e-learning and training modules. It will be exploited to disseminate the new technologies brought by TechReh also in the peripheral regions of Uzbekistan and in its neighbourhood. It is worth to remark that TechReh is unique in all Central Asia, and it would be an example also for other Regions.

How to exploit the Offices for Cooperation and Dissemination of Technology in Rehabilitation (OCDTR)?

After the end of TechReh project, the OCDTR will manage the didactical activities, will support the laboratories and will take care of the dissemination and exploitation activities of TechReh results. They will analyse the questionnaire and the suggestions received by TechReh stakeholders and will change the training offer according with the cutting edge technologies and didactic methodologies.

Moreover, OCDTR will manage the requests of local enterprises, institutions and organizations interested to operate in the field of Technologies for Rehabilitation, and will involve them in the project consequently of the signature of a Memorandum of Understanding. Associated Partners of TechReh will be advertised in the public section of the project’s website.

How to exploit the quality procedure?
The quality procedure pointed out will be expoited for the continuous monitoring of the quality of the lessons giving to the attendants (students and professionals) both as concerning the didactic methodology and the contents. This will permit to make the TechReh results always up-to-date and near to the changing needs of Uzbekistan and Central Asia as a whole.
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